UNIVERSAL POSITION DESCRIPTION
CORPORATE, TECHNICAL MANAGEMENT

UNIVERSAL POSITION SUMMARY

Job Title: Vice President, Technical Management Services

Position summary statement (definition of the primary purpose and major function of the
role):

This role is responsible for ensuring compliance with brand standards, specifications and criteria
relating to all aspects of technical services and carrying out timely and effective communication
and liaison with owner’s team and operator’s team.

DUTIES AND RESPONSIBILITIES
Key Responsibilities:

= Formulates and documents all standards, specifications and criteria of technical services
according to the desired brand positioning and competitive advantages.

e Carry our preliminary assessment of fit on each potential hotel management deal
introduced by business development unit.

e Provide all technical services required for projects relating to new built, reflagging,
retrofitting and repairs and maintenance in a timely and professional manner.

e Constantly benchmark all standards, specifications and criteria of technical services against
the competition to maintain a distinctive edge.

e Formulate yearly technical services plan and budget for implementation.



