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What do you do with your nonperforming loans and/or
REO properties?

What is your best option?
1. oExtend and Pretendo A
2. Sell your loans and/or assets at market clearing priggs
and realize your full loss on your balance sheet noVik
3. Utili ze Reven Capital 0s!
A Reduce current asset wdtavn charges or l0ss
of capital on your balance sheet.
A Eliminate future cash obligations.
A Make a profit.
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Reven Capital os Solwution wil/

A Provide Seller with a higher valuation of its Property than currently
possible under a discounted distressed sale scenario. This will reduce as
charge offs and capital reductions, which in turn will provide Seller with a
current balance sheet benefit.

AReduce Sellerds reserve requi r e meg
assets. ,}
AEliminate future cash obligations required for carrying, operating,
stabilizing and improving distressed properties owned by Seller.
AHave experienced real estate operating professionals manage and operg
the property. '
AProduce more profit for the Seller than selling today at a much lower
distressed clearing price.
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How is this accomplished?

APartner with Reven Capital vs. selling assets now at greatly reduced valuations.

AContribute the asset into a new LLC and become an equity partner at a much higher justified
valuation based on a ovalue addedoOo business
a more advantageous time in the real estate cycle.

AReven will invest all future capital needed in the form of preferred equity, this will reduce your
future out of pocket investment in that asset.

AReven Capital will operate and manage the assets which will save you internal staff costs and
provide you with experienced real estate management and better operating results.

AReven Capital I's a total outsourced sol uti
will invest all future dollars in the asset, manage, fix, lease and sell the asset when the market ha
recovered or the asset is stabilized witBigears pursuant to an agreed upon business plan.

A'You own 100% of the LLC as a member and approve all major decisions. Reven Capital is the
Manager of the LLC and will earn market fees and share in 10% of the proceeds after the prefer
equity and a return on preferred equity is paid.

A This structure creates an alignment of interest between you and Reven Capital to add the mos
value back into the building and then sell it for the highest price.
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What asset characteristics does this JV Structure work best?
ALoans that are currently worth less than 60% of their current unpaid balance.
AThe Property is currently suffering from a negative NOI and thus the seller is currently losing
money every month.
AThe Property requires significant improvement and/or leasing activity along with capital requirec
to stabilize the asset.

Structure Example
Current loan balance is $40M, and if the property was sold today it might generate $15M.

Sell the asset to the Reven JV for $29M, re
business plan is projected to provide the Seller $29.6M later vs. $15M now.

Example: (Seller is projected to net $29,613,600)

Purchase Price/Equity $29,000,000 contributed by Seller
Preferred Equity $7,000,000 contributed by Purchaser
Total Capital Invested $36,000,000

Selling Price $45,000,000 in one to three years
1stReturn on interest on PE $5,096,000

2nd Return of PE $7,000,000

Balance to be split $32,904,000

90% to Seller $29,613,600

10% to Manager $3,290,400
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Experienced real estate executive management team

Direct experience in operation and turnaround of hotel properties
and fund management

Over 100 years of executive level real estate experience
Over 140 years of direct real estate, operating, and investing experience
Over $6.5B in transaction experience

Experienced in fund management, asset management, and property
management

Reven Capital Hotel Management Tea
operations of the Property Investments. The Manager is a joint venture of
Reven Capital, LLC , Hospitality Investors Group, LLC and AP Management
LLC.

Thisstructurecombinegheo f f iinvestmenéndhotelpropertyexperience
in oneverticallyintegrategoint venture

AT '5 er.-n
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HOSPITALITY INVESTORS GROUP (HIG)

HIG is a specialist hotel investment firm that invests and structures lodging transactions worldwide

AActs as principal in joint development of hotels and structuring/investing iassegleansactions
AStructures appropriate debt and equity to support its acquisitions

Awill, in certain situations, provide a "valdéed" management agreement for incentive fees that are creatively structured to
provide maximum owners' returns.

Alnvests in international first class or luxury hospitality assets, invests in assets managed by strong international manage
companies, and also invest in assets where the development risk is minimized.
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Management Biographies

Frank Orensteind Managing Director

Mr. Orensteinds is Chairman of Hospitality I nvestors Grou Mr . Orenstei
the hotel industry. As Vice President of Development for Four Seasons Hotels Limited, Mr. Orenstein initially assisted in
devel oping the original Four Seasonsd concept and devel
and Europe. As a member of the Executive Committee, he

In 1979, Mr. Orenstein left Four Seasons to become a hotel developer enjoying considerable success throughout North
America and Europe. His many successful transaetari ons i
King Edward Hotel; the development of six commercial hotels in partnersipweitt Division of Accor, S.A.; the
acquisition of over 5,000 hotel rooms for one of North
luxury budget chain; the sale of adiee resort in Jamaica; the expansion of Days Inns in Canada and Europe; and the
acquisition for Grand Heritage Hotels of the Four Seas

Mr. Orenstein has been responsible for the development of over $1 billion in hotel real estate and has raised in excess of
$400 million in equity for various hotel related projects. In addition, he has provided strategic planning advice to
international companies such.alsatts Cara Inc., Campe&efriConstruction International, the Blackstone Group, the

Hopf Group of Companies, Super Clubs of Jamaica, Hyatt Hotels, Sheraton, Wyndham Hotels and Accor S.A.

In early 1996, Mr. Orenstein assumed the position of Presi8aniatJSA, an investment bank specializing in real

estate participation equity loans. During his tenure, Mr. Orenstein acquired 21 hotels for the company, arranged all the deb
and equity financing, and coordinated the management of the properties with several of North Americas finest hotel
companies. Mr. Orenstein has also recently completed the development of the $100 million Four Seasons Resort and
Vacation Club in Scottsdale Arizona. The site selection, concept, development and financing was undertaken by Mr.
Orenstein who was a partner with Four Seasons and other private investors.

Mr. Orenstein subsequently became-®f@Erman of the Park Plaza Hotels and Resort in partnership with
Olympus/Hicks Muse. The partnership was responsible for expansion of the Park Plaza and Park Inn bahels world
and subsequently sold their interest in the 200 hotel chain portfolio to Carson Hotels and Resorts. Mr. Orenstein in
association with a prominent Tahitian developer organized and created the recently opened Radisson Suites Hotel in
PapeeteTahiti As well as opening the new 105 room Four SeéBs@nBora.

Mr. Orenstein is a graduate of Toronto and Queens University Law School and currently resides in Paradise Valley, Arizona.
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AMERICAN PROPERTY MANAGEMENT CORPORATION

APMC is a full service hotel management company that has built one of the most successful hotel businesses in the country
AAPMC was founded in 1990
AAcquired over 90 hotelsver $2B in aggregate transaction value
ASuccessful track record
AAPMC is currently ranke#! th the US for ThirdParty Hotel Management Companies by Hotel and Motel Magazine
AcConsistently ranked in the top 20 hotel owners by Hotel Business magazine

AcCurrent portfolio consists of affiliated ownership and/or management of 25 hotels and resorts with 6,500 rooms, 3,20
employees and gross revenue of approximately $250M in 2009

WWW REVENCAPITAL.COM



/_RE\/EN Management Biographies

cC A P T A L

Michael S. Gallegos, CHAS Managing Director AFP M C

As Managing Director of the Fund Mr. Gallegos oversees all hotel
operations and is responsible for sourcing new acquisitions. Mr. Gallegos is
also President and Chief Executive Officékragérican Property

Management Corporation.

Mr. Gallegos founded APMC in 1990 and has been successful in growing
the company to one of the top 20 hotel managers and developers in the
United States. Prior to his founding of APMC, Mr. Gallegos devoted over
20 years to the hotel industry in various capacities. Mr. Gallegos worked
various positions in the hotel industry which culminated with his
appointment to oversee a four star hotel at the age of 18. Mr. Gallegos
continued in that capacity while c
University of New Mexico. Mr. Gallegos then went on to serve as the
Executive Vice President of a professional Architectural/Engineering and
Construction Management firm. The firm specialized in the design,
construction and management consulting of hotel projects for Marriott
Hotels Corporation, ITT Sheraton Hotels and Inter Continental Hotels.

achel or
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William C. Littlefield, JD, MBA -

Vice Presidentof CorporateAffairs P M C

As Vice Presidenbf CorporateAffairs for the ManagerMr. Littlefield is
responsiblefor the negotiationand closing of hotel acquisitionsand
dispositiongor the companyas well as the oversightof all legalmatters
relatedo the on-goingmanagemerdf thec o mp ahotelpdrsfolio. Since
200Q he hasbeena seniorprincipalwith AmericanPropertyManagement
Corporationin SanDiego, California Prior to joining AmericanProperty
Managementorporationhe servedasPresidenandManagingshareholder
of Burn & Littlefield, PC., in AlbuguerqueNew Mexico In the foregoing
capacitieshe has acted as lead counselin all hotel acquisitionsand
dispositionsfor American Property ManagementCorporation since its
inceptionin 1990

Mr. Littlefieldgraduatedhi BetaKappaandwith honorsof distinctionfrom
the Universityof New Mexico In addition,he holdsa JurisDoctoratefrom
the Universityof New Mexico Schoolof Law and a Masterof Business
Administration from the Robert O. Anderson Graduate School of
Managemerdtthe Universityof NewMexico Mr. Littlefieldis amembeiof
the StateBar of New Mexico and is designatedis Registeredn-House
Counsebythe StateBarof California
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REVEN CAPITAL

Reven Capital, LLC is a private real estate investment
firm focused on opportunistic investing.

Management experience includes:
A Over $3B in real estate transactions.

A Over 43 years of related real estate and
investment experience combined.

A Extensive direct experience in private
equity real estate investing, including
syndications, joint ventures and private equity
funds.

A Sponsorship of three private equity real
estate funds for institutional, corporate and
high net worth investors.

Revends invest wpomsorfusds r at eg
and investments with partners that are experts in

their respective real estate fields. This enables Reven

to offer investors professional fund management and
industry specific asset management.
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Chad M. Carpenterd Managing Director

In addition to serving as Managing Director of the Manager, Mr. Carpenter is
Chairman and Chief Executive Officer of Reven Capital, LLC where he
oversees all aspects of Reven Capital and chairs the investment committees
and boards for each fund. Mr. Carpenter has been involved in over $2B in real
estate transactions, has over 21 years of experience in real estate, investing,
fund management, operations and brokerage across multiple property types.
In addition, Mr. Carpenter has experience with international investments and
the acquisition of distressed debt and related foreclosure. He is a frequent
speaker on the topic of real estate investing and real estate capital markets.

In 2005, Mr. Carpenter was selected as one of Real Estate Southern

California'"s "40 Under 40.6 I n 2007, i st
Entrepreneur Of The Year® Award in San Diego and was also chosen as one
of the 020 Rising Stars of Re al Est aCHAD M. CARPENTER by 1[I ns

News.

Prior to Reven Capital, Mr. Carpenter spent fifteen years with Equastone,

eight years with Business Real Estate Brokerage Company (BRE) and CB

Commercial Real Estate Services. He is a graduate of the University of

Southern California (BA in Economics) and attended the Harvard University

Graduate School of Design ORuMning a Real Estate Compan
Carpenter is a licensed real estate broker in California.
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Thad L. Meyer d Chief Financial Officer

Mr. Meyer is CFO and COO for Reven Capital, LLC and also the CFO for the
Manager. Mr. Meyer is responsible for all financing, accounting, reporting, tax
and compliance matters, and i s a mem
and boardMr. Meyer has over 22 years of experience in the commercial real
estate industr§his experience includes office, retail, industriakfamilty,
development, and brokerage services.

Prior to joining Reven Capital, Mr. Meyer was the CFO for Equastone and
prior to that he founded and served as President of Alliance Turnaround
Management, Inc., a problem resolution and workout company focusing on
financial and operational engagements in real Ast&€ for much of his
career, Mr. Meyerds expertise spans | &
joint venture relationships, complex cash flow forecasting, budgeting, banking THAD L. MEYER
relationships, debt structuring, and tax planning. Mr. Meyer is a CPA, a CTP

(Certified Turnaround Professional), and a California real estateHbeoker.

graduated from Colorado State University, where he earned a BS in

Accounting.
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Case Studies

Wyndham Palm Springs
410 Rooms

APMC added value to the Wyndham by restructuring the hotel
management and personnel staff in order to achieve higher levels of ¢
satisfaction and hotel performance. APMC aggressively promoted the
hotel and successfully repositioned the hotel as a market leader. With
reduction of unnecessary personnel and increase in ADR by $11.18 w
mi ni mal decrease in occupancy,
$4,235,854, from $2,719,822 to $6,955,676.

Purchase Price, 10/98 $25,000,000
Sale Price, 7/05 $58,000,000

Proceeds on Sale $35,682,000
Cash Flow over Hold $14,472,000
Total Distributions $50,154,000

Equity Invested $ 8,500,000
Profit $41,654,000
Hold Period 81 months
IRR 43%

Equity Multiple 5.9X
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Case Studies

Doubletree Reid Park, Tucson
295Rooms
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APMC added value to the Doubletree Reid Park in Tucson by refocusing t
sales and marketing efforts and direct marketing of targeted clientele whi
produced significant results: occupancy increased from 68.1% at the time
acquisition to 74.3% at the time of sale. Average daily rate (ADR) increas
15.27% from $83.56 to $96.32, and Revenue per Available Room (RevPA
increased by 67.4% from $56.94 to $95.32. In addition to the revenue inc
and by tightening up operating coc
management by 40.48% from $1,783,350 to $2,505,169 at the time of sa
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Purchase Price, 12/04 $20,200,000
Sale Price, 3/07 $33,000,000

Proceeds on Sale $16,808,000
Cash Flow over Hold  $3,777.,000

Total Proceeds $20,585,000
Equity Invested $ 8,929,000
Profit $11,656,000
Hold Period 27 months
IRR 48%

Equity Multiple 2.3X
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Case Studies

Sheraton Gunter, San Antonio Texas
322 Rooms

APMC added value to the Sheraton Gunter by reducing operating-costs, r
energizing marketing efforts and implemented proven yield management
methods to improve the top line. The results were extraordinary as occup:
increased from 48.4% to 60.3%, while ADR increased from $98.51 to $10
al l resulting in a RevPAR increas
from $1,085,327 to $2,948,327 in

Purchase Price, 12/02 $26,500,000
Sale Price, 7/05 $30,000,000

Proceeds on Sale $12,247,000
Cash Flow over Hold $ 6,021,000

Total Proceeds $18,268,000
Equity Invested $6.432,000
Profit $11,836,000
Hold Period 30 months
IRR 28%

Equity Multiple 2.8X
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http://www.starwoodhotels.com/sheraton/property/photos/index.html?propertyID=1291
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